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Study Purpose 



Student Population and Growth Task 
Force Charge 
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 Determine projected long-term student enrollment in the multi-
municipality Oregon School District 

 Evaluate capacity of District’s facilities to support those enrollment 
projections 

 Identify whether additional facilities are needed, and if so, what 
grades should each serve 

 Garner assistance from District staff, MDRoffers Consulting, Bray 
Architects, and Applied Population Lab 



Phase 1—Projections 
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 Review impact of planned residential development and 
demographic changes on student enrollment 

 Project housing growth between now and 2020, 2021-2025, & 
2026-2030  

 Project student-per-housing unit ratios to translate housing 
projections into enrollment projections 

 Share projections by neighborhood and school 

 Compare projections with school capacities 



Phase 2—Facility Paths 
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 Develop goals to form and evaluate potential solutions 

 Evaluate expansion capacity of existing schools and sites 

 Winnow ~15 original “options” into four alternative “paths” that address 
school facility needs through 2030 

 Evaluate each path against goals and the other paths 

 Task Force did not recommend any one particular path or identify 
specific sites for future schools 



Enrollment Projections  
vs. School Capacities 



Housing Projections Overview 
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 OSD will become an increasingly popular location for new 
housing, mainly near its northern edge (Fitchburg) and on the 
Village of Oregon’s west side 

 OSD is appealing to families  
 E.g., ratio of OSD students per new housing unit in the Village is 

among the highest in Dane County 

 MDRoffers projects an increase from ~8,800 housing 
units today in the OSD to ~15,200 units in 2030 
 ~70% of these new units projected to be multiple family units 
 90% of new housing units are projected to be in the advisory 

“Netherwood/Prairie View” attendance area 

 

 
 



Housing Unit 
Projections Map 

9 

City of 
Fitchburg 

Village of 
Oregon 

Village of 
Brooklyn 



Enrollment Projections Overview 
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 MDRoffers projects increase from ~3,800 K-12 
students in 2017 to ~5,700 students in 2030 

 ~1,900 student increase is divided as follows: 
 ~540 more elementary school (K-4) students 
 ~340 more intermediate school (5-6) students 
 ~345 more middle school (7-8) students 
 ~695 more high school (9-12) students 

 Fitchburg neighborhoods projected to generate 
over 1,000 additional OSD K-12 students (250+ 
there today) 
 

 



K-12 Enrollment 
Projections Map 
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K-12 Enrollment Projections—Fitchburg  
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K-12 Enrollment Projections—Oregon 
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K-12 Enrollment Projections—Brooklyn  
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Projections vs. Capacity— 
Elementary Schools (K-4) 
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Projections vs. Capacity— 
Intermediate School (5-6) 
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Projections vs. Capacity— 
Middle School (7-8) 
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Projections vs. Capacity— 
High School (9-12) 
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Capacity includes build 
out of 1st story shell 
space, but not  potential 
2nd story expansion. 



Summary 
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Over the next few years, greatest capacity issues 
will be at the intermediate and elementary 
schools 
 Rome Corners well over capacity by 2020 
 Elementary schools well over capacity by 2025 

Middle school capacity issues may lag Rome Corners’ by 
~5 years 

High school should accommodate projected enrollment 
until ~2030, with an anticipated 2nd story expansion 

 



Values, Goals, and Parameters 



Why Values, Goals, and Parameters? 
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 Foundation for the development of initial facility options in 
summer/fall 2017  

 Lens through which to evaluate the performance of the final 
alternative facility paths in fall/winter 2017  

 Task Force initially developed these in summer 2017; evolved 
as Task Force’s knowledge grew 

 



Key Values and Goals 
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 Keep student welfare at the forefront of decisions 

 Respond to changing trends in education 

 Provide nimble, flexible, and sustainable facilities 

 Maintain a community feel even while growing  

 Configure larger schools to retain smaller school feel 

 Provide thoughtful progression of students 

 Maximize access and minimize busing times 

 Promote a facility plan that is truly long-range in scope 
and provides future flexibility 



Key Parameters 
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 Maintain current class size guidelines 

 Locate schools in growth areas with regional accessibility 

 Support two-school campus opportunities 

 Consider sizes that enable principals to know their students, but school 
configuration more important than school size 

 Design flexible spaces to enable grade changes over time 

 Try to maintain similar school experiences for all students  

 Work to maintain or reduce transitions between schools 

 Bring all OSD students together as soon as practical 
 

 

 

 

 



School Expansion Evaluation 



Elementary Schools 
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Task Force does not recommend expanding any of the existing 
three elementary schools: 

 Netherwood/Prairie View already accommodate 1,000+ students and 
are not walkable to future growth areas 

 Brooklyn is not close to significant growth area 

 

  

 
 
 
 
 



Rome Corners Intermediate School 
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Task Force does not recommend expanding Rome Corners 
either: 

 
 
 
 
 

 

 Limited site area 

 Unique school design may 
be compromised 

 Traffic congestion would 
increase 

 Contrary to goals for 
moderate school size and 
bussing time 

 
 
 
 
 



Oregon Middle School 
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 Challenging to build a second middle 
school unless a third grade is added 
(e.g., 6-8) 

 Two of the four alternative facility 
paths include expansion of OMS 

 
 
 
 
 

 
 
 
 
 

 Expanding OMS would support some Task Force goals (e.g., 
bring students together ASAP), but challenge others (e.g., 
moderate school sizes) 



Oregon High School 
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 Recent High School project 
included flexibility for future 
first and second story infill 

 Task Force advises these infill 
projects to accommodate 
enrollment growth through 
~2030  

 
 
 



Alternative Facility Paths 



Alternative Facility Paths 
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• Based on evaluation and winnowing of ~15 different 
facility options in summer/fall 2017  

• Task Force’s report describes four alternative long range 
facility paths: 

• Path 1-A: Retain current grade groupings 

• Path 1-B: Same as 1-A by 2030, but different start 

• Path 2: Shift to K-3, 4-6, 7-8, 9-12  

• Path 3: Shift to K-5, 6-8, 9-12  

• Path 4: Hybrid of Paths1-B and 3 



How Paths Presented in Report 
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PATH 1-A:  Retain Current Grade Groupings 
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Early Steps  

• Acquire land for new school or 
campus 

• Build a new grade K-4 
elementary school 

• Build a new grade 5-6 
intermediate school 

 

BKE 
K-4 

PVE 
K-4 

NKE 
K-4 

NEW 
K-4 

RCI 
5-6 

NEW 
5-6 

OMS 
7-8 

OHS 
9-12 

2030 School Configuration 
 



PATH 1-B:  Retain Current Grade Groupings 
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Early Steps  

• Acquire land for new school or 
campus 

• Build a new grade K-6 
elementary school 

• Later, based on growth, convert 
K-6 to K-4 

 

BKE 
K-4 

PVE 
K-4 

NKE 
K-4 

NEW 
K-4 

RCI 
5-6 

NEW 
5-6 

OMS 
7-8 

OHS 
9-12 

2030 School Configuration 
 

(Same 2030 configuration as 
Path 1-A) 

 



PATH 2: Shift to K-3, 4-6, 7-8, 9-12 Grade 
Groupings 
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Early Steps  

• Acquire land for elementary or 
intermediate school 

• Build a new grade 4-6 
intermediate school 

• Convert Rome Corners (RCI) to 
serve grades 4-6 

• Convert existing elementary 
schools to K-3  

BKE 
K-3 

PVE 
K-3 

NKE 
K-3 

NEW 
K-3 

RCI 
4-6 

NEW 
4-6 

OMS 
7-8 

OHS 
9-12 

2030 School Configuration 
 



PATH 3: Shift to K-5, 6-8, 9-12 Grade 
Groupings 
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Early Steps  

• Convert elementary schools and 
RCI to serve grades K-5, and 
OMS to serve grades 6-8 

• Build a new grade 6-8 middle 
school  

• Acquire land for future K-5 
school building 

BKE 
K-5 

NKE 
K-5 

PVE 
K-5 

RCI 
K-5 

NEW 
K-5 

OMS 
6-8 

NEW 
6-8 

OHS 
9-12 

2030 School Configuration 
 



PATH 4: Hybrid of Path 1-B and Path 3  
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Early Steps  

• Acquire land for new school or 
campus 

• Build a new grade K-6 
elementary school 

• Later, based on growth, convert 
K-6 to K-5 

  (Same early steps as  
   Path 1-B) 

BKE 
K-5 

NKE 
K-5 

PVE 
K-5 

RCI 
K-5 

NEW 
K-5 

OMS 
6-8 

NEW 
6-8 

OHS 
9-12 

2030 School Configuration 
 

(Same 2030 configuration as 
Path 3) 

 



Quantitative Comparison  
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Path 
# of Transitions 

to Different 
Schools 

Grade in Which 
All OSD Students 

First Come 
Together 

Projected Capital 
Cost before 

~2023  
(in 2020 $) 

Projected Capital 
Cost between 

~2023 and ~2030 
(in 2026 $) 

1-A 3 7th $69-74 million $8-9 million 

1-B 3 7th $44-47 million $39-42 million 

2 3 7th $49-52 million $38-41 million 

3 2 9th $47-50 million $45-48 million 

4 
Reduced to 2 

transitions 
in mid term 

7th in short term, 
9th by mid term 

$39-41 million $58-62 million 



Goal Evaluation  

38 



The “Pros” of Each Path 
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1-A 
Lowest total capital costs of the paths through ~2030 

May best allow for school campus opportunities 
Manageable busing times for younger students 

1-B 
Better performance against most goals than 1-A  

Much lower capital costs than 1-A through ~2023 
Manageable busing times for younger students 

2 
Good (but not great) performer against most goals   

Good opportunity for locating schools closest to students 

3 
Best performer against school size and traffic movement goals 
Combines a grade group shift with reduction in # of transitions 

4 
Lowest capital costs of the paths through ~2023 

Highest performer against the most key Task Force goals 
Most flexible; provides opportunity for mid-course shift 



The “Cons” of Each Path 
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1-A 

Expanded Oregon Middle School (900+ students) 
No clear path to a 2nd middle school after 2030 

Highest capital cost through ~2023 
Least flexibility for future changes 

1-B 
Expanded Oregon Middle School (900+ students) 
No clear path to a 2nd middle school after 2030 

Dissimilar school experiences for 5-6 graders in short term 

2 
Expanded Oregon Middle School (900+ students) 
No clear path to a 2nd middle school after 2030 

Includes grade group shift without reduction in school transitions 

3 2nd highest total capital costs through ~2030 (deferred projects) 
Mediocre performer against a few of the Task Force’s key goals 

4 
Highest total capital costs through ~2030 (deferred projects) 

Might be the most challenging path to explain 



Presentation of the Student Population & 
Growth Task Force 

February 2018 

Oregon School District  
Long Range Facilities Study 


	Oregon School District �Long Range Facilities Study
	Presentation Organization
	Study Purpose
	Student Population and Growth Task Force Charge
	Phase 1—Projections
	Phase 2—Facility Paths
	Enrollment Projections �vs. School Capacities
	Housing Projections Overview
	Housing Unit Projections Map
	Enrollment Projections Overview
	K-12 Enrollment Projections Map�
	K-12 Enrollment Projections—Fitchburg 
	K-12 Enrollment Projections—Oregon
	K-12 Enrollment Projections—Brooklyn 
	Projections vs. Capacity—�Elementary Schools (K-4)
	Projections vs. Capacity—�Intermediate School (5-6)
	Projections vs. Capacity—�Middle School (7-8)
	Projections vs. Capacity—�High School (9-12)
	Summary
	Values, Goals, and Parameters
	Why Values, Goals, and Parameters?
	Key Values and Goals
	Key Parameters
	School Expansion Evaluation
	Elementary Schools
	Rome Corners Intermediate School
	Oregon Middle School
	Oregon High School
	Alternative Facility Paths
	Alternative Facility Paths
	How Paths Presented in Report
	PATH 1-A:  Retain Current Grade Groupings�
	PATH 1-B:  Retain Current Grade Groupings�
	PATH 2: Shift to K-3, 4-6, 7-8, 9-12 Grade Groupings�
	PATH 3: Shift to K-5, 6-8, 9-12 Grade Groupings�
	PATH 4: Hybrid of Path 1-B and Path 3 �
	Quantitative Comparison 
	Goal Evaluation 
	The “Pros” of Each Path
	The “Cons” of Each Path
	Oregon School District �Long Range Facilities Study

